
VERONA TOWNSHIP

2025 FOURTH ROUND
HOUSING ELEMENT AND FAIR SHARE 
PLAN 

ENDORSEMENT HEARING

JUNE 23, 2025



FOURTH ROUND PLAN

PLAN STATUS
• PB Adopted Plan on 6/19

• Immunity from builders remedy lawsuits is preserved
• Prospective Need – Zone for / create new housing by 2035

• Obligation = 155 Units
• Adjusted for Vacant Land > 82 units (57 units plus a 25 unit “unmet need”)



SPENDING PLAN

PURPOSE
• Project AHTF revenues through 2035

• Trends, known or expected development fees
• Commit funds necessary to implement plan
• Every $ of revenue must be committed within 4 years of receipt
• Try to end with a $0 balance

PLAN
• Balance as of 1/1/2025: $127,428.69.
• Projected Revenues (Development Fees, Interest, Sunset Ave, Other: 

• $3.5 million
• Projected Spending

• Verona Flats Debt: $3.25M
• Affordability Assistance: $155,323 (Required minimum)
• Administrative Costs: $26,017 (capped amount)
• Other TBD: $203,596

• Create more units, voluntary rehab program, assist special needs housing 
provider, etc.



NEXT STEPS

OBJECTIVE TONIGHT
• Endorse the adopted HEFSP
• Approve the Spending Plan
• Reso. Of Intent to Fund

• Commit to fund activities needed to implement 
plan

• For Verona, limited to admin costs at the 
moment

WHAT HAPPENS NEXT
• Possible challenges by 8/31

• Must allege that plan fails to meet obligation
• Cannot force specific site into plan
• Resolve by 12/31

• Amendments likely needed
• Update project info
• Commit remaining funds

• Adopt ordinances / redev. plans by March 15, 2026

1/31
•Deadline to 

Adopt 
Resolution

2/28
•Deadline to 

contest 
obligation

3/31
•Deadline to 

resolve 
challenge

6/30
•Deadline to 

adopt HEFSP

8/31
•Deadline to 

contest HEFSP

12/31
•Deadline to 
Resolve 

3/15
•Deadline to adopt ordinances 



QUESTIONS, 
COMMENTS, 
DISCUSSION



EXTRA: INCOME CATEGORIES, HOUSING COST LIMITS IN 2025
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